OOOOOOOOOOOOOOOOOOO

Converge Technology Solutions

Converge Overview
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Scaled Footprint with Strong Partner Relationships and Capabilities
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Fully Integrated Set of Solutions & Se

Advanced
Analytics

- Business Analytics
- Data Visualization

- Data Platforming &
Integration

- Financial & Operational
Management

- Robotic Process
Automation

Artificial

Intelligence

- Generative Al

- Deep Search

- Virtual Agents

- Visual Insights

- Predictive Analytics
- Data Science

- Machine Learning

Delivered
Through End -to -

End Service
Offerings

Application
Modernization

- Application Development

& Migrations

- DevOps
- Containers Services &

Kubernetes

- Automation &

Advise

Cloud
Platforms

- Cloud Foundations &

Landing Zones

- Cloud Migrations

- IBM Power on Cloud

- VMware on Cloud

- Infrastructure as Code &

Orchestration Automation
- 8b§ervabll|ty & Intelligent - Cloud Governance &
p Operations
- Integration & Middleware - FinOps & Cost
Optimization

- Architecture Planning & Insights
- Roadmap Design & Prioritization - Build & Design

- Software Asset Management

Cybersecurity

- Advanced Testing
- Governance, Risk &

Governance

- Incident Readiness &

Response

- Strategy & Defense
- Data Protection
- ldentity & Access

Management

- Strategic Staffing
- Managed Security Services

Implement
- Agile Methodology & DevSecOps

- Integration & Support

- Program & Project Management

- Strategic Transformation

Workshops & Assessments > UEIEEEIEEs

Digital
Infrastructure

- Datacenter & Compute
- Intelligent Networking
- Customer Experience
- Multi -site Deployment
- Configuration Centers
- Infrastructure Security

.CONVERGE
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Digital
Workplace

- Voice & Unified

Communications

- Workplace Productivity

Solutions

- Endpoint Management

Solutions

- Virtual Desktop Solution
- End User Compute

Manage

- Service Desk & Managed ITSM

- Managed Applications (AMS)

- Security Operations Center (SOC)
- Infrastructure Operations Center

(10C)
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Delivered
Through End -to -

End Service
Offerings

Application
Modernization
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Advise

- Architecture Planning & Insights
- Roadmap Design & Prioritization
- Software Asset Management

- Strategic Transformation
Workshops & Assessments
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Cloud Cybersecurity
Platforms ====
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Implement
- Agile Methodology & DevSecOps

- Build & Design

- Integration & Support

- Program & Project Management
- Talent Services
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Manage

- Service Desk & Managed ITSM

- Managed Applications (AMS)

- Security Operations Center (SOC)
- Infrastructure Operations Center

(10C)
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Advanced Analytics - Our Capabilities

Business Analytics Data Platforming Financial &
& Data Visualization & Integration Operational Analytics
A Self Service & A Data Architecture A Planning
Dashboarding A Data Modeling A Budgeting
A Metadata Modeling A Data Integration A Forecasting
A Analytics Governance A ELT/ETL A Financial Reporting &
A Enterprise Reporting A Data Pipeline Analysis
A Data Visualization A Data Governance A HR Planning

A Modernization of Current
Bl Tool

A Predictive Forecasting

Our practice boasts a 30+ year heritage to accelerate business outcomes through emerging technologies. Our portfolio
includes thousands of projects spanning all industries.

Our team of 100+ dedicated experts  support clients with strategy, design, development, deployment, managed services and
support of critical work loads, application modernization and green field solutions across North America.

Our success drives 10x business outcomes through our strategic, transformative thought leadership coupled with our innovative,
multi -partner, technology solutions.



Trending Technology Topics

The following table represents a subset of high interest conversations that Converge is having with its

clients, across sectors and geographies in the first half of 2024.

The Universe of MS CoPilot Making sense of the collection of Microsoft's CoPilot
branded offerings, the use cases they address and the
technical readiness that is required to adopt and deplo!
this suite of solutions

Generative Al/Al - Readiness and Understanding and preparing for the adoption of Al an

Application Use Cases GENAI and exploring use case identification workshog
drive innovation that lead to Al infused modern busine
applications such as systems of imsight for contact cen
automated contract review , next generation Al-powere
Intranets. as well as bespoke services

Generative Al/Al - Security and Date Ensuring that applications of GenAl can live in the

Governance Enterprise following strict data governance, trustworthy
data quality standards and security best practices facili
by a new generation of GENAIl-aware secure gateway
APIls and modern enterprise search applicatoins

Identity and Access Management
(IAM)

Making sense of CIAM (Customer Identity and Access
Mgmt) and IGA (Identity Governance and Administrati
for secure customer and employee engagement acros
enterprise applications (COTS, SaaS and Bespoke)
Evolving CyberSecurity: Security as Cyber attacks continue to evolive. Enterprises need ev
Service more flexible arrangements and approches to ensuring
cyber safetgy across all revelvant themes. These inclui
Penetration Testing, Vulnerability Scanning , Remediat
and Validation Services,vCISO Consulting,Incident
Response Preparedness, Tabletop Exercises,Threat a
Vulnerability Management Assessments,Cybersecurity
Tools Rationalization Workshops,SOC as a Service
(SOCaaS),Zero-Trust Network Assessments

>» CONVERGE
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DevSecOps Modernization

Technical Debt Retirement

Operating Kubernetes at Sale

Managed Kafka

Broadcom/VMware

IBM Cyber Reslliency

Driving Value, Reliability and Eficiency in the modern
Enterprise "Software Factory" through modernized
pipelines, developer experience and "Patform Engineering’
tools.

dlegacyé Applications and Infrastructure , Unleashing
value from your iSeries, Mainframes and legacy Java, and
Microsoft-based application portfolios through upfront
strategic planning and code and architecture analysis

Running Kubernetes at Scale for 100s of Apps, multiple
clusters and deployment environmentswith enterprise
security, reliability and broad integration with modern data
flows using cloud, and appliance based platforms

Staling and Modernization of App Architectures and Data
ETL pipelines through managed Kakfa platforms

Confronting the complex reality of the Software defined
datacenter, infrastructure and future of the hypervisor
landscape in light of the Broadcom's acquisition of VMware
and other infrastructure options available in the market

New Tooling for DLPand Ransomware protection powered
by 1BM's Guardium, SEM and CyberVault offerings



How Can We Be Better Together?

Improved Alignment with Business & IT Owners

A Translate IT Projects into Business Value
A Insight into Business Goals and Objectives

A Improve adoption of new & modern technology
A LeverageConverge resources & training options

A Procesdmprovement
A Frequent cadence and collaboration

A Leverage other partnerships across country
A #BetterTogether
A1 ¢{ 2NAbeyGoLESR d
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Broadcom Acquisition/VMware Strategy



VMware / Broadcom 5> CONVERGE
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Market disruption and negative press

4 Changes for Customers: Converge SWAT Team

1. Simplification of the portfolio A Converge has brought Executives,
brings huge changes in licensing Pre Sales Technical, Sales, and

2. Shift to subscription base Vendor Relations into a single unit

3. Moving to core -based pricing to help our clients address these

4. Customer segmentation forcing challenges.

®r k 1 N®22"®kqgsg «kgA lour@irast@cturegCloud®nd

higher VCF based bundles Implementation Teams are working
together with our clients to create
the best possible solutions.

A We are a go to Broadcom Partner.




Converge Value Add $> CONVERGE
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Trusted Advisor

How Converge can help: The result:

A As a vendor agnostic solution
provider, we help our clients
navigate this journey wherever it
leads, some may rplatform

A Understand clients environment
A What is licensed vs What is utilized.
A Understand clients strategic direction
beforethe VMware acquisition.

A Detailed explanation of VMware changes Others, rgfactor, many will modify
relevant to client's environment existing licenses, and some will stay

A Clear understanding of Installed 0KS O2dzZNRSXO0
VMWare products (on Prem, & Cloud) é

A Old vs New licensing scenaripsost
estimations

A Viable App Mod alternatives, with gap
analysis.

ACSOKYAOLEKTAYLFYOALT “
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Partner of the Year $> CONVERGE
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April 2, 2024, TORONTO, ONTARIO, CANADA and GATINEAU, QUEBEGQ; CaAiNARye
¢cSOKy2ft23e {2fdziAazya [/ 2NLID 664G/ 2y ODBSNHSE 2NJ
been named:

A.NRIFRO2Y {2FGs6I NBFQa HnHo b2NIK ! YSNAOIr ClFadasSai
A+tagl NS o6& . NRPIRO2YQAd HnHo ! YSNAOIFA ¢SOKYAOIf 9\

The Broadcom Partner Awards and newly established VMware by Broadcom Partner Awards honor key

partners for their outstanding achievements and impact over the last year. Those named to the partner awards

list have been instrumental in fostering innovation, demonstrating excellencetorgarket execution, and

investing in enablement and technical expertise, all while delivering exceptional customer outcomes. Converge

was crowned the Fastest Growth Partner of the Year for Cybersecurity based on the above factors, as well as

0KS [/ 2 Y Lloyeey&xagrowts, Iwhlk the Americas Technical Enablement Partner of the Year was

I 6 NRSR 0FaSR 2y [/ 2Yy@OSNBHSQa USOKYAOFf aiAftta FyR FoAf A
Broadcom technology.



Converge VMware
Competencies oeroabcom ™

>> CONVERGE

PROGRAM

Converge Master Competencies: Converge Solution Competencies:
A Data Center Virtualization A Business Continuity
A Cloud Management and Automation A Hyper Converged Infrastructure

A VMware Cloud on AWS
A VMware Cloud Foundation
A Network Virtualization

Server Virtualization
Management Automation
Management Operations
Cloud Provider

VMware Cloud on AWS
Modern Applications Platform
Endpoint Protection

Network Virtualization
Desktop Virtualization

oo Joo Joo Joo I I T T I




VMware Alternatives ) CONVERGE
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N
Data Center
On-Premise ) Cloud
Hybrid
J
On-Premi ) ( Cloud )
n-Fremise ou
CTSDI CTS-App Mod CTS-Cloud CTS-App Mod
. ) 4 ) ( ) N\ 4 )
Hypervisor Apps Hypervisor Apps
v, \. y, \. J
J \_ J
On-Prem b (VMware On -Prem ) i App (" Cloud -Native ) (VMware in Cloud ) i App
Hypervisor Hypervisor Virtualization Hypervisor Hypervisor Virtualization

Docker AWS Docker

Kubernetes Kubernetes

Portworx Portworx

>/

OpensShift OpensShift

Suze Rancher Suze Rancher

Tanzu

Tanzu
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Advanced Analytics



Advanced Analytics - Our Capabilities

Business Analytics Data Platforming Financial &
& Data Visualization & Integration Operational Analytics
A Self Service & A Data Architecture A Planning
Dashboarding A Data Modeling A Budgeting
A Metadata Modeling A Data Integration A Forecasting
A Analytics Governance A ELT/ETL A Financial Reporting &
A Enterprise Reporting A Data Pipeline Analysis
A Data Visualization A Data Governance A HR Planning

A Modernization of Current
Bl Tool

A Predictive Forecasting

Our practice boasts a 30+ year heritage to accelerate business outcomes through emerging technologies. Our portfolio
includes thousands of projects spanning all industries.

Our team of 100+ dedicated experts  support clients with strategy, design, development, deployment, managed services and
support of critical work loads, application modernization and green field solutions across North America.

Our success drives 10x business outcomes through our strategic, transformative thought leadership coupled with our innovative,
multi -partner, technology solutions.



Analytics Modernization Team i Common
Customer engagements

A Establishedata WarehouséBata Lakes (Oracle, Redbrick, SQL Server, o (¢
Snowflake, Teradat&ellowBrickBigQueryetc.) ‘

A PlatformMigrations(Netezza, Snowflak&igQuery Teradata, Synapse, etc.) -./”\/ ] Q
A Including to Cloud data platforms n ‘

A Enhancedata Integratiorcapabilities (SSIS, Data Factory, DataStage, Talend,v 0.

T

o ’
.
.Q
.

O
s

A +
Matillion, etc.) o7 P g
: . p—— A

A Augmented with complimentary platforms (Hadoop, Spark, etc.) O —— ‘1 ) o
A Highend Data Warehousing markehd work with leading edg€louddatabase

vendors (Snowflakeellowbrick.
A Maintained, administered, and developed enterprBasiness Intelligence Advanced analytics can hedgw

solutions (Cognos, Business Objects). firms extract valuable insights from

A Implemented moderrData Visualizatiorolutions (Tableau, Power Bl, Qlik, Igrqe volumes of data, |nf:lud|nq case
Looker, Yellowfin). files, legal documents, client

information, and industry trends

A Implemented and migratedlanning, forecast, and budgetimgplications (TM1,
Planning Analytics, Prophix, etc.)

A Application DevelopmentMobile, custom UI/UX, CI/CD, Containerization)

CONVERGE

TECHNOLOGY SOLUTIONS

A Automating manual processes wiRPAUIPath Olive, IBM Cloud Pak for
Business Automation, Automation Anywhere, Microsoft Power Autontitg. >>
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The Data Modernization Workshop Is designed
for IT and business stakeholders who are
considering a data platform change.

Data Modernization
Workshop

The main objective is to raise awareness of key
considerations that must be understood before
embarking on a Data re - platforming initiative.

Activities Benefits Deliverables
A Review existing business use of A Safeguards against uninformed A Executive Summary
Data Platform ventures A Presentation to
A Review existing architecture A Perspective sharing stakeholders _bgged on
A DBMS, ETL, BI, Analytics A Performance workshop activities
A Infrastructure, Cloud A Simplicity A Pre workshop survey
A Review future business use of A Cost A Historical background
Data Platform A Product and technology ] and Iandsca_p_e_ _
A Review future architecture awareness A Future possibilities
A Infrastructure, Cloud A Strategy and justification A Key considerations
A Presentation of products and approaches Next Steps _
technologies A Technolog)é Dt_eep Dive
; - recommendation
A Presentation on key A POC

22 © Converge Technology Solutions
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Artificial Intelligence



Al Practice

Advisory
Services

Use Case Discovery,
Assessment & Prioritization

Design Thinking & Cost
Benefit Analysis, Build vs. Buy

Process & Data Mining

Center of Excellence

Assessment, Strategy, and
Planning

Artificial Intelligence Service

Application
Development
Predictive Al Generative Al Services
Prediction & Anomaly LLMs / SLMs Conversation
. ) Open source, Close Custom RAG Web/Mobil
forecasting Detection S al Al € ORI Microsenvicas
ource App DeV
: Speech :
8|USt$.rln? & Time Series gen i\' (Speech- 2-Text, Text-2- Multlg?odal
gostiiCaliDn s Speech, Speech-2-Speech)
Cognitive
Vision Digital Ethical/ Smart Apps Process
MLOps (Video/Image-2-Text, Text- ¥ Responsible Automation
2-Video/Image, OCR/ICR) uman Al

Requirements, Use Cases, Design, Architecture, Implementation, Managed Services

AAZU re ™ Copilot 3 SINVIDIA. NUTANI>S —

watsonX coGNITIVE SERVICES aws Googla Qqunty,rn§im -

|[oni)|
KL
l|u||||
i

3 © Converge Technology Solutions
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Al Use Cases >

** Contact Center Insight 1Q ** Secure -GPT Document 1Q

A generative Al solution designed to
analyze data from customer and agent
interactions. It unlocks actionable insight
enhancing decisiomaking processes in
contact centers.

SecureGPé&nables LLM access with bi Enable customers to systemically proces
directional PII/PHI information vetting, o forms (paper or fax) whether they are
topic usage conformance, and dashboafd typed, or handwritten and support revie

auditing of LLM communications and ingest / transform to target systems

** Medical Prior Authorization ** Contract GPT ** Benefit Search

Provide Aldriven risk assessments and
reviews. Currently implemented at
organizations like BCBS of Michigan, it
offers powerful capabilities for handling
various legal documents such as MSA¢
EULAs, and purchase orders.

Build a Benefit Search interface powered
Generative Al which enables internal opg
and call center agents with answers to
benefit questions in a contextualize,
transparent and secure fashion

Enable Health Plans to expose policy
documents via a natural language interfage
integrate with EHR system via smart appp

FHIR and systemically extract evidencg
requirements from patient record

** Generative Al



Cross-Functional Opportunities s O ERCE

Complex data,
intuitively accessible

Content Generation

IT + ENGINEERING OPERATIONS

Document Search & Synthesis

Effectively find the most relevant documents and summarize their
contents.

Documentation Business Process
Generation Automation

Write new documentation based Automate information retrieval

on summarization of documents  of recurring processes.
& software code.

Developer Efficiency  Research Acceleration

Complete and augment code Find complex domain

to make your engineering information across sources and
team more efficient and synthesis findings.

effective.

Intra-Knowledge Q&A

Conversationally query questions for answers from internal knowledge sources.

27 © Converge Technology Solutions
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MARKETING / SALES CUSTOMER EXPERIENCE

Product / Content Recommendation

Recommend personalized Product / Content / Next Best Action
from a catalogue.

Product / Content Catalog Discovery

Effectively find the most relevant Products / Content listings from a
inventory catalogue.

Creative Assistance

Empower creative teams to create bespoke images and creative
content for campaigns and editorial content.

Customer Service
Automation

Service customers requests for
info/service provisioning.
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Converge Smart Contact Center solution is a set of Al/LLM based prebuilt
services & frameworks, engineered to revolutionize customer interactions &
agent experience.

1. Insight 1Q 2. Digital Dialogue 3. Agent -Assist
Unlock hidden insights  within Enable Personalized self - Enable Accelerators to Improve
Customer Channels and Agent service options for customers Agent Efficiency and

Experience & employees. Experience .

27 © Converge Technology Solutions
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Converse Al

Introducing ConverseAl: Where privacy and
productivity converge!

ConverseAl is powered by Large Language Models (built on the same technology that powers
ChatGPT) which is essentially a machine learning model designed to generate human-like text
based on the input it receives.

The key difference between ChatGPT and ConverseAl is that ConverseAl is equipped with
guardrails in place to keep your data & and intellectual property safe. ConverseAl can also be
trained on your data to answer questions and produce content specific to your organization, all
within one single private environment.

Now what does that mean?

This means you will be in control of your data and have total/complete ownership of it. You
will also be able to train the model on information specific to you and your organization.

So essentially, ConverseAl offers two different products under one umbrella; a Chat Bot & and
a private knowledge engine that acts as a searchable document Knowledge Base. Two Key
characteristics of ConverseAl are Data Sovereignty and Dynamic Document Interaction.

28 © Converge Technology Solutions



)> CONVERGE

TECHNOLOGY SOLUTIONS

Converse Al

Data Sovereignty

A private Large Language Model (think Use Cases:
ChatGPT) that ensures your data

) . ) ) Code Generation
remains confidential & secure and is

* Content Generation

never shared with third-party entities. o Emails * Programming Help
Use this model to ask any generic o Job Descriptions ~ * Education
non-organization specific questions o Content Writing * Research Assistance
you would ask ChatGPT, while making o Blog Posts

sure no information is being shared
with any third parties including
ChatGPT itself.

29 © Converge Technology Solutions
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Converse Al

Dynamic Document Interaction

A knowledge base that will equip your team with the power to seamlessly upload documents,
streamlining information accessibility and fostering real-time collaboration. This knowledge
base will act as a centralized repository of information from which users can query any
information contained in it.

Use Cases:
e Internal Company Use e Software & Tech Products
o Query Employee Handbook o User Manuals
o Query HR Questions o APl Documentation
o Query most commonly asked e Ecommerce Platforms
questions/FAQs o Ordering Process
e Customer Support o Payment FAQ’s

o Product Queries
o Troubleshooting

30 © Converge Technology Solutions



Why use Converse Al?

¥

N

New &
Complex Tech

Powered by LLMs

Y
¥
Accurate
Information

We use your data as a
consistent source of
information

4
¥
Admin
Features

31 © Converge Technology Solutions

N/

N

Instant
Responses

Get Answers in real-time
without the wait

4
-
Security
Your data is safe, secure,
and private. It is under
your control, and is never
shared with external third
parties
=
/]
Potential Flag
Detection
Capability to flag certian
words and content

>» CONVERGE
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%

24/7
Availability

Whether its late night or
early morning, our chatbot
is here to help

=

\/

N

Audit
Features

Ability to go back and see
questions being asked, and
responses returned

>

\/

AN

Customizable

Qur chat bot can be
tailored to your company’s
specific needs and
branding




Jump Start To Al Readiness

Unlock scalability for your operations, empower your team, and redirect focus to tasks that demand
human expertise eelet the robots handle the rest.

Al & Machine

Learning &AI Pre -Flight

Plan

A Generative Al

A Application Development

A Deep Search

A Virtual Agents

A Visual Insights

A Predictive Analytics

A Data Science

A (RPA) Robotic Process
Automation

Our 90-minute Al Pre-Flight
Plan helps navigate early
stages, identify stakeholders,
and structure exploration for a
smooth take off, providing
insights into your
organization's Al readiness and
tangible next steps.

32 © Converge Technology Solutions

| Design Thinking
& “%‘Workshop

W

.

Design thinking is a powerful,
proven problem -solving
strategy that puts people at the
center of the process. Our
approach emphasizes rapid -
value delivery without
resorting to temporary fixes,
aligning with your long -term
vision.

Design Thinking
For Generative Al

This workshop is specifically
designed to identify the areas
where generative Al can
optimize your enterprise
functions, unlocking the
potential for breakthrough
innovation and enhanced
competitiveness.

ye ment Jump
= Start

Whether it's creating a custom
Ul for app development or
conducting a specialized data
science proof of technology
for Al projects, our solution
specialists guide you through
the process by proposing the
optimal tech stack,
architecture, and providing
transparent estimates for cost
and timelines.
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Application Modernization



>> CONVERGE
Application Modernization

eApplication Modernization  services address the migration of legacy to new applications or platforms,
including integratingnew p | g®s ~| "zs®- ®~ 82 ~"si k ®r kGantr®k « ® p |

App Migration
@ Re-factor or re -platform existing client

Innovate against competition applications
Faster to market
Reduced costs IT Automation

Cloud -based/portable
Easily integrate

A
A
A
A
A
Consistent/repeatable process
A
A
A
A

Automate repeatable processes and reduce
manual intervention

Scalable and predictable outcomes
Standard/secure configuration
Avoid outages/predictive view
Simplified tools/optimization

Observability

Improve application performance and
optimize for cloud

34 © Converge Technology Solutions
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App Mod Capabillities

3
Integration Observability &

Application IT Automation & ntelligent
Migrations Orchestration (APIs & Events) o ergtions
Re-factor or re -platform Automate repeatable Connect applications I P licati
existing customer processes and reduce on-prem or in the cloud mprove application
applications manual intervention performance and

optimize for cloud

Powered by

? POrtworx
by Pure Storage
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Cloud Platforms
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Migrate To Modernize

Meet You Where You Are  aHelp Along the Way

Engage our Experienced Team Transform: Strategy

A Review Digital Transformation Initiatives Transform: App Development
A Assess Current Infrastructure & Operating
Model
A Define Migration Plan
A Provide Modernization Recommendations
A Document Risk
A Rapidly Identify Objectives
A Potential Quick Wins
A Conduct Proof of Value & Technology

A Align Prioritized Projects with Business Goals
A Create Financial Decision Documents Powered by
Converge Technology Solutions

Transform: CI/CD
Transform: Data

Transform: Hybrid IT

Transform: Continuous Operation

37 © Converge Technology Solutions
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Converge Cloud Platform Services

€

End-to -End Cloud Solutions

Converge can design, build, migrate, manage and operate across a wide variety of public,

Public, & hybrid solutions

Modernize/ re -factor client applications

private and hybrid cloud products with around the clock support

Plan & Migrate to Run & Optimize
Migrate workloads off premises Design Modernize Operate
. . _ A Assessment & A Managin_g BiI_Iing _ A Governance & A Cost Optimization
Protect and secure client information across platforms TCO Analysis A Cloud Migration Lift Security A Operational
A Migration & & Shift Re-Platform A DevOps Center of Excellence
Focus on availability, security, performance  and cost Modernization 1o Hybrid Muft - Excellence & A Performance
R Strategy & Plan Cloud Training Efficiency
optimization A Cloud & A Workload, DataRe- & pgisiness A Security
Application Factoring & App Continuity & High A Reliability
. Architecture Modernization Availability
Flexible Engagement Model A Proof of A Cloud Native A Application
Technology & Application Rewrite Outsourcing &
Challenges A DevSecOps & Team Support
Assessments Managed Services Tools Rationalization A Landing Zone & AT A Monitoring,
Workshops Professional Services Operational Design BootStrap Infrastructure as Logging, & APM
POV/POC Cloud Engineering Security Design Code
Poweredby AWS /& Azure Google Cloud

38 © Converge Technology Solutions



Cloud Advisor Service

Information is Great alnsight is Better

Spend & Optimization Activity
A Use Of a Cloud Management Platform for Reporting
A AWS, Azure, GCP, & On-Premise
A Cloud Advisor Assignment
A Technical Certified
A Reporting, Governance Enablement for Entire
Organization
A Cost Optimization Review
A Architect to Save
A ldentify Cost Associated with Managed Offerings
A Review Top Cloud Services for Anomalies
Establish & Reinforce Tagging Policies
Establish Budgets
Rightsizing Instances Reviews
Create Perspectives (Tag Management)
Storage Utilization
Spot & Reserved Instance Management
Establishing Governance Policies

To Joo T T Do Do I

39 © Converge Technology Solutions

Custom Dashboards,

)

Reports & Perspectives

Finance &Security AEngineering &Operations - Architects

L]
Turn the lights off ©Enabled
W Storage e(s) M Transter Cost Resource Type Evaluate & Perspective Groups &
W ntetigent Tier 4 )
e EC2 Instance 4| B1Run every week on Friat .00 PM ENVIRONMENT GROUPS: DEV
L]
Spike in API Cost appears to be AT R Turn the lights on
maoving Objects from Standard ‘,“ Resource Type Evaluate & Perspective Groups @
to 1A on Feb 4th M\ EC2 Instance & £ Runevery week on Mon at 5:00 ENVIROMMENT GROUPS: DEV -
N © On Friday nigh A8 EST
[
[ CONDITIONS SR
)‘ @ (@ Runeveryr
— T - © Add Condition
1\ © On Monday momings, turn on Dev
‘.\ ACTIONS actio CONDITIONS
MR the containing Blo © (& Run every week on Mon &t 5:00 AM EST
© (& stopAmaz © Ao Cond
o x
e T - ACTIONS Actions will only be performed on resources that match the conditions of this rule and the Perspective Group of
B
\
A
AWS Cost Azure Cost
$311,728.74 $665,920.37 $613,643.58 $193,903.89
Current Last Month Projected for Manth Current Last Montn Frojected for Month
2108 (75%) ($1,382,783.86)
ECZ Rls (% of Total) Burndown Balance
AWS Cost History by Months and Department = Azure Cost by Line of Business =
[l Engineering W Services [ ] keting Missing Tag - Inactive W Supp W Engineenn; ] W Miszirg Tag - actve W Services Support. W Frarce W Classics
W Missing Tag —Actve [l Firarce Marketirg W Missing Tag - Iractve W Assets Notallocatec
700K
600K

Cost (%)

Maonths.

Total Cost {§)
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Cybersecurity



Cybersecurity Advisory Offerings

Advanced
Testing

Application Testing
Emerging Threats
Penetration Testing

Penetration Testing
as a Service

Governance,
Risk &
Compliance

Cloud Security Compliance
Regulations & Compliance

Virtual CISO

Advise

Incident
Response

Readiness

Response

Technology Solutions

Implement

Architecture
& Integration

Cloud Security
Data & User

IAM (CIAM / IGA)
Network

Threat & Vulnerabilities

>» CONVERGE
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Strategic
Staffing

Daily Operations
Advanced Technology & Controls

Executive Strategy

Managed Security

Cloud
Data Protection

Detection & Response

Threat Management .
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Cybersecurity Framework

Cloud
Security
Posture

Management

Workload
Protection

Software Defined

Secure Access
Service Edge

Federated
Authentication

Browser
Security

Event & Threat

Networks Management

Vulnerability

Web Security
Scanning

Gateway

Advanced Threat

Protection 1AM

Web App

Firewall Zero Trust

Asset

; Privileged Access
Discovery

Management

Segmentation

Penetration
Testing

Account
Management

: SDLC
Mobile

Security
Vulnerability

Fraud Scanning

Detection

Ransomware

Assessments

GRC Risk
Assessment

Application
Testing

Assess

Tabletop
Exercises

Cloud Security
Assessments

Container
Security

Breach
Response

Social
Engineering

Red & Purple
Team

Advise

Tagging
Classification =

Recovery,

NETWORK

I,

ENDPOINTS

a0

USER/EMAIL

Email
Security

- A Integrity

CONVERGE

TECHNOLOGY SOLUTIONS

)

Dark Web
Monitoring

Data
Protection

Next-Gen

Firewall S s IT

Intrusion
Detection/

B revantion Attack Surface

Management
Extended
Detection
& Response Event & Threat

Monitoring N lPait
rd Party

Configuration Connections

Management Proxy

Business Email

Compromise OT/loT

Security Secure

Remote

MFA/SSO
Access

Web App

APPLICATIONS Firewall

Backup DLP

DATA Lifecycle

Encryption

Host
Integrity

Insider Threat

Integration

White/Black 3
Services

Listing

Account

Takeover Incident

Patch Response
Management
Manged

Services

GRC Program

SOCaas Management

Enterprise
Security
Architecture

Strategic
Staffing
Services

Solutions
Deployment

Policy
Development

Integrate Manage
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Securlty as a Service

Simplify Security With Resources & Expertise T DONARES
for Cloud, On-Prem, and Hybrid Environments

vl BENEFITS

Budgeting, staffing, and tooling for unknown needs make security complex. That's

why our Security as a Service (SECaaS) uses a customized approach to provide ]
consultation, solutions, and services that meet your varying security objectives with
a single budget approval. One Budget
: : - - : Approval,
Your SECaaS team is US-based, with certified, specialized skills and up-to-date Numerous
knowledge of leading technologies. Our proactive threat detection and response, data Solutions
security, and compliance approach frees your team for other projects. The result is
greater precision for your cybersecurity initiatives and an improved ROI.
Converge SECaaS includes a wide range of cybersecurity services. You choose the ones Q
you want, and only pay for the ones you choose. Budget protection is built in, with each Custormizible
service discounted 10 - 40% off the cost of a single engagement. & Scaleable
Application Security | Cloud Security . Email Security
Governance, Incident Response & . Managed
Risk & Compliance " Threat Intelligence - Security Services Always Up-To-

Date Expertise
Network & Vulnerability Management . Security Awareness & Technologies

Infrastructure Security '~ & Penetration Testing - & Education



Cybersecurity Advisory Offerings (A — Z)

Advanced |} Governance,Risk ll Incident [ Architecture i} Strategic J Managed
Testing & Compliance Response & Integration Staffing Security

= Application Testing

- Penetration Testing as a Service

- Penetration Testing

- Ransomware Readiness Assessment

» Cloud Security Assessment

» Governance Risk & Compliance Services

» NIST Security Privacy Controls Assessment
» PCI| Compliance Services

» Virtual CISO Services

» Virtual CISO Services Zero-Trust Services
» Incident Response Services

» Incident Response Readiness Assessment

-Cloud Security Assessment
-CyberdefenseEDU Services

-Cybersecurity Tool Rationalization Workshop
-Data Classification Services

-Data Loss Prevention Services

-Data Risk Assessment

|/dentity Access & Mgmt. Services

*Threat and Vulnerability Assessment
-Zero-Trust Services Overview

|/dentity & Access Management Assessment
-Strategic Staffing Services

‘Managed SOC Services

> CDNV’ERGE

EDG ‘EEI
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Customer ldentit Mgt (CIAM)

Transforﬁ(your Customer Access Expe ence
with Converge + Okta/Customer ldentity Cloud (CIC)

0O »  Mid-marketto enterprise. Consumerpublicfacing
g : @ apps(buyer,patient, subscriberbroker,citizen,etc.) -
), Target: Healthcare BFSIRetail etc.
y Persona ‘\ ChiefDigitalOfficer,Headof Product,VPof Product,
Target: ProductOwnerCustomelAM, CISO




_Transform customer registration

1 user signup

USER REGISTRATION

Fields marked * are required.

Email *

Which one
«—/ would you _
rather sign

up for?

Password *

Retype Password *

First Name *

Last Name *

Phone Number *

Address *

SIGN UP >

Town

Region *

Postcode / Zip *

2 Later interaction

*
Country United Kingdom T

Welcome back Eugeniol

Company

Title CFO

47 © Converge Technology Solutions

3 Clicking on article

Hi Eugenio, would
Fabrikam be interested in
more information on X?

Yes!

| Nothanks
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Transform customer login

Password Reset

o Too maay falsd attempts. Your
account has been locked, plaasa
fry again istar or cantact your she
acministratar

€) Continue with Facebook

& Continue with Google

if you cannot remember your password,
you can reset i1, Enter your email address
below to start the process

& Continue with Apple

An email is on its way!

Biamatric login for my app We sent an email to foorbar@mailinator.com.

Lesg in using your blomatric credential

Email Address

If this email address has an account on the hello.slack.com Slack
workspace, you'll find a magic link that will sign you into that
workspace,

The link expires in 24 hours, so be sure to use it soon.

Authenticator Go check your email!
694150
Google q
441790
¢
439213
q
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Transform disjointed access and I\/I&A>>¢0NVERGE
ISSues

WCVS specialty PCVS pharmacy | @ CVS caremark ¥aetna
|
Welcome to CVS Caremark : :

Sign in Secure Member Log-in
Snn I, R I Y Ao et Eanad nom 10 WTOCK 00883 1 your phEemacy I
Sl sadrees ’ ‘ beneits on Caromark com = 3

mat sddrens o Mavage orescrpnons Weelcome 0 Actax's member webgite

(nlﬁt" ot ‘ o Ondor sivhs
cormect B Jaarrusselus o Con A coverage

Pastword ‘ © Cavrya soocrunbes

ol | Reremas ve (Amazs ms s
Regiater row sromcd
[ e e s
‘ Paeward
|
|

tal

Create an secout

Torest caaensed] | Dimsustly sdad Guosters

or't have an acoourt yet? Begiiet nos by e 02 enad mdy
Severe Loy le
cex are

Firscue nsers STV

amazon audible™ WHOLE FOODS

an a‘ll‘_a_;uﬂ company MARKET
Sign_|n Sign in with your Amazon account Slgn in with Amazon
Email or mobile phone number Email or mobile phone number : :
| '\ Email o molc shasammmnrer=——
| | <41 &
I Continue ] Password Forgot your password? Password Forgot your password?

By continuing, you agree to Amazon's Conditions of
Use and Privacy Notice,

Sign In J
+ Need help? _
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Transform identity verification

Know Youlj
Customer (IK4{®)
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Transform consent management

A Acuity Scheduling

AcmeHealth wants 1«
(Eduardo A.) in order to;

Don't Allow Allow Access

51 © Converge Technology Solutions
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Threat detection and prevention

Total Traffic

10,429 +51%

6,172

Total Threats Vhreats

6,172 +5.24%

Threat behaviour trends

1000

—_—  ———
(0}
Feb 7 Feb 8 Feb 9
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=

ldentity and Acce

Accelera;gUserAccess Creation, Termiffation, and Review

with Converge
y

>

Org Orgsthat are highlyregulated,highattrition rates,lots
@ of complexityin on-premto cloud. Anyorganization

TG with more than 500workers.

4 SqilPoint LARGE

Persona 9 VPof IT,Infrastructure, CISOYPof Information

" okta MID

s Security

Target:




__Automate user access creation

oy

Y
— Identity Governance & '
m Administration (IGA) Salesforce
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_Accelerate user access review

ACCESSEVIEW

Mary Jones SalesforceAERole
AccountExecutive FinanceAccountsPayable
AccountsReceivable
Reporting:SoutheastSales

J SalesforceAERole

X Finance AccountsPayable

J FinanceAccountsReceivable

J Reporting:SoutheasiSales
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